
“We liked Sage MAS 200, 

but what we really were 

happy about is that The 

Fitzgerald Group would be 

the company working with 

us. They were in tune with 

our needs.” 

–Mick Lamond, CFO 
Newport Harbor Coporation

Newport Harbor Corporation’s Mission 
and Core Values Served Well by The 
Fitzgerald Group and Sage MAS 200
Newport Harbor Corporation (NHC) is 
firmly grounded in their mission: To be 
profitable while providing an unparalleled 
experience for their guests; a respectful, 
productive, and enjoyable work environment 
for their employee-owners; and while at the 
same time giving back to their communities 
and environment. With its beginnings in 
the oil business, NHC has evolved into 
a premier hospitality provider in Rhode 
Island. NHC employee owners operate a 
catering company, an inn and resort, several 
of the area’s top restaurants in addition to 
a special events company. “In the end, we 
want to make Newport Harbor Corporation 
a meaningful place to work. Our employees 
are also our shareholders and they, along with 
our customers, have the strongest voice in the 
decisions that we make as a company,” said 
Paul O’Reilly, NHC’s CEO.
Automation Drives Need for a New System
While employees and customers are the focal 
point at NHC, systems and service providers 
also help to support NHC’s mission. “We 
were running a financial system that was 
not being properly supported. Any time we 
had a problem, we were on our own,” said 

Mick Lamond, NHC’s CFO. “We wanted to 
automate more of our processes. We import 
a lot of daily information from 10 business 
units. We also want to eventually move from 
running monthly profit and loss statements 
to weekly statements. We could not do these 
things with the current system.” NHC was 
a few versions behind because they did not 
have the confidence in the upgrade or the 
firm supporting them that their goals would 
be achieved. 
At this point, it made sense to consider 
migrating to a new system that would 
support their goals and would give NHC 
the opportunity to work with a firm with 
the same level of commitment to providing 
a superior customer experience as they have. 
“We considered packages that were specific 
to the hospitality industry as well as ones that 
were not,” said Mick. “When we met The 
Fitzgerald Group through a referral, we really 
liked them and what they had to offer. It was 
clear they knew Sage MAS 200 well and how 
it could be used to help us reach our goals.”
Well-Run Project Ensures Go-Live Date
Having spent a dozen years in public 

Industry
Hospitality

Application Selected
Sage MAS 200 ERP

Key Issues that Led to a Need 
for a New System

Lack of support •	
Replace manual processes•	
Move from monthly P&Ls to •	
weekly 
Real-time data in the •	
hands of business unit 
management

Results Achieved
Accessible partner helping to •	
achieve NHC goals 
Automated import processes•	
Weekly P&Ls allow business •	
units to make quicker 
decisions by identifying 
trends
More automation and •	
less administration allows 
greater time interacting with 
customers
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accounting prior to NHC, Mick was 
somewhat intimidated by the upcoming 
implementation. “I remember my clients 
telling me the horror stories of data migration 
and new system implementations.” This was 
coupled with only having five months to 
convert multiple years of data, construct a 
new chart of accounts; implement Sage MAS 
200 and train the staff. 
“Out of the gate, The Fitzgerald Group 
was great about developing a timeline and 
critical milestones to ensure a successful 
implementation,” said Mick. “It was a 
really smooth process. We worked with The 
Fitzgerald Group to identify what historical 
information should be brought over. We also 
used this as an opportunity to restructure 
our chart of accounts to a way that would 
give us the best information possible to run 
our individual business units as effectively as 
possible.”
All the account structure changes yielded a 
more complicated migration. “We worked 
closely with The Fitzgerald Group to ensure 
all of the mappings were correct so the 
migration would be as smooth as possible, 
and it was. The Fitzgerald Group also 
provided sufficient training for our accounting 
team and was on-site the first week of going 
live to answer all of our questions so we were 
completely comfortable with Sage MAS 200.”
In addition to chart of accounts information, 
NHC migrated customer and vendor 
information into Sage MAS 200. The 
Fitzgerald Group made sure that everything 
was structured to serve NHC’s needs today 
and for future growth. 
“The Fitzgerald Group has a good mix of 
technical skills with Sage MAS 200 and 
excellent accounting knowledge. This is rare 
to find. Plus their consultants have been 
in my shoes as a Sage MAS 200 user, they 
understand what we do on a daily basis,” said 
Mick. “I also liked that The Fitzgerald Group 
never assumed anything. They asked a lot of 
good questions and made sure we stayed on 
track. We never missed a critical date and we 
never fell behind. I was impressed.” 
Smooth Implementation Builds Solid 
Foundation
Each business unit has their own point-

of-sale system. Before, a daily report was 
generated and that information was manually 
keyed in at the corporate office. “Now we 
are set up to import directly into Sage MAS 
200 and avoid the entire manual process,” 
said Mick. “Anything we can do to make our 
employees’ jobs easier is a benefit. Moving 
from manual to automated imports allows the 
accounting team to spend time reviewing and 
analyzing information instead of entering it. 
We also are less prone to data entry errors,” 
said Mick. 
“Most of our business units are seasonal, so 
frequent access to timely data is critical. Now, 
we can move toward weekly profit and loss 
statements that will help us identify trends 
and make adjustments on a weekly basis 
instead of waiting for monthly reports. It is 
also less information to review at one time, 
which is a time savings for our operators,” 
said Mick. “Any administrative time our 
business units can save allows them to spend 
more time with our customers. With Sage 
MAS 200 and The Fitzgerald Group we have 
been able to achieve this.” 
Now confident in the foundation they have 
built, NHC plans to integrate inventory, 
purchasing and payroll. This would eliminate 
additional manual processes. 
Partnership with The Fitzgerald Group  
“The conversion process was the big test and 
The Fitzgerald Group did a stellar job,” said 
Mick. “When we have to call the support line 
we always receive helpful information quickly. 
We also attended the annual client conference 
The Fitzgerald Group hosts. We learned some 
valuable tools and ideas that were helpful 
to our business. We look forward to going 
back next year to share ideas with the other 
attendees.” 
“Every decision we make as an employee-
owned company supports our mission 
statement and core values. We believe that 
The Fitzgerald Group is in sync with those 
values. Our relationship is a partnership. It is 
not as simple as buying a piece of software, it 
is about who is supporting you,” said Mick. 
“The Fitzgerald Group has definitely held up 
their end of the bargain.”
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“Without our customers, we 

are nothing. Anything we can 

do from an administrative 

perspective to make things 

more efficient so our people can 

spend more time interacting 

with our customers, the better 

off we will be. Sage MAS 200 

and The Fitzgerald Group have 

been a part of this.”  

–Mick Lamond, CFO 
Newport Harbor Coporation


